
 

 
 

Application to the Boston School Committee 
February 2020 

 
 
Background 
 
School name: The Croft School 
 
School physical address: 3815 Washington Street, Roslindale, MA 
  
Mailing address (during renovations): PO Box 301088, Jamaica Plain, MA 02130 
  
Grades Offered: K1- 6 
  
Phone: 617-851-1594  
 
Website: www.thecroftschool.org 
 
School Founders: Scott Given, Cristina Smith 
 
Email: sgiven@thecroftschool.org; csmith@thecroftschool.org  
 
 
Population to be Served 
 
What is your school’s planned enrollment? Please list number of students by grade. If you plan 
to add grades over time, please list both your projected first year enrollment, as well as 
projected enrollment when you reach your ultimate grade configuration (“final”). 
 

Grade Enrollment (2020-21) Enrollment (Final) 
K1 20 20 
K2 20 20 
1 0 20 
2 0 20 
3 0 20 
4 0 20 
5 0 20 
6 0 20 

 
 
 



Please describe your admissions process and criteria. Is there any admissions priority or 
targeted recruitment for students living nearby? 
 
Admissions Overview and Process.  We are seeking to enroll a diverse student population.  At 
our “sister” school, The Croft School in Providence, RI, more than 50% of our students are 
students of color and approximately 40% of our students receive financial support to access The 
Croft School.  It is our intention to enroll a similarly diverse student population at The Croft 
School in Boston. 
 
Our school does not discriminate on the basis of race, gender, religion, national or ethnic origin, 
or disability, or any other characteristic protected under applicable federal, state or local law. 
We encourage families and students of all backgrounds to apply.  We target our marketing 
towards neighborhoods closest to The Croft School and intend to enroll a diverse population of 
students primarily from these neighborhoods. 
 
Like most private schools, we require interested families to submit an application.  Thereafter, 
members of our school’s team meet with the family and with the child to determine if the 
school may be a good fit for the child and for the family.  We use these interactions, as well as 
the application itself and occasionally conversations with prior teachers or caregivers of the 
child, to determine admission.  If admitted, families then determine whether they would like to 
accept the seat their child has been offered at our school.   
 
Of note, we facilitate two rounds of admission each year.  In our early round, we fill half of the 
anticipated open seats we anticipate for the subsequent school year.  We use a rolling 
admissions process during this round. 
 
During our second round, we admit students for the remaining open seats.  During this round, 
we collect all applications up to the deadline of the admission round before making any 
admissions decisions. 
 
Most students will enter The Croft School at grade K1 or K2.  When seats open up in older 
grades, we will seek to fill those seats with newly admitted students. 
 
We have been overwhelmed with interest in The Croft School since opening our admissions 
process in October 2019.  As of February 17, 2020, we have enrolled 50% of our students for 
the 2020-21 school year (we capped our ‘Round 1’ enrollment at 50% of our available seats).  
Of these 20 students: 

• 45% identify as Black, Hispanic, Asian, or Biracial  
• 40% qualify for financial support  
• 90% reside in Boston, including from Jamaica Plain, Roslindale, Hyde Park, 

Dorchester, and West Roxbury 
 
As of February 17, 2020, we have more than 200 families who have signed up for our “interest 
list” and more than 20 completed Round 2 applications (the round ends in March). 



 
This is a highly unique level of interest in a new (yet to open) independent school; we have 
been thrilled to see so much parental demand for our new schooling option in the city. 
 
Admissions Criteria.  Our qualifications for K1 and K2 are largely based on whether our school 
aligns with what the child’s family is seeking for their child’s elementary education rather than 
any attributes, characteristics, or abilities of the child.  We happily admit and serve students 
with disabilities.   Further, our admissions process is “need-blind,” ensuring that a family’s 
financial circumstances have no bearing on whether their child is admitted to the school.   
 
Does your school intend to have BPS transport your students? If yes, what percent of your 
students do you anticipate will use BPS transportation (to estimate, consider how many K-5 
students live more than 1 mile from school, how many 6-Sth grade students live more than 1.5 
miles away, and how many 9-12th graders live more than 2 miles away)? 
 
We do not intend to have Boston Public Schools transport the vast majority of our students.  
Currently, 70% of our enrolled students live within 1 mile of the school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Physical Plant/Safety 
 
For all facilities to be used by students, please attach copies of current: 
 
• Certificate of Occupancy 
• Fire inspection 
• Safety inspection 
• Elevator inspection, if applicable 
• Compliance with lead paint poisoning prevention (for children under 6 years old) 
• Compliance with other applicable federal and state health and safety standards (e.g., PCB, 

asbestos inspections, handicap accessibility) 
• Copies of valid safety and health inspection certificates 
 
Note that the BPS review team will use a site visit to look for evidence that the site, plant, 
and equipment adequately support the program and are operated to ensure the safety and 
health of the students.  
 
We are fortunate to have found a beautiful space to house The Croft School, which will be 
located at 3815 Washington Street on the Jamaica Plain / Roslindale line.  Beginning in summer 
2018, we partnered with the following organizations to renovate approximately 12,000 square 
feet of existing space within this 10-year old building into The Croft School: 

• WCI Corporation (Building Owner) 
• ZVI Construction, located in Brookline, MA (Construction Management) 
• Local Studio Inc. (Architect) 

 
In total, approximately $2.0M will be invested in the space to prepare it for use as The Croft 
School.   The school will consist of: 

• Eight Classrooms 
• An Art / Enrichment Classroom 
• A Common Space / Eating Area / Gymnasium 
• Children’s and Adult Bathrooms 
• A Multi-Purpose Kitchen  
• A Family Café 
• An Indoor Climbing Wall and Sandbox 
• A Front Office 
• Administrative and Staff Offices 
• An Outdoor Play Space / Playground 
• Onsite Parking for Families and Staff Members 

 
As of February 17, 2020, our construction is ahead of schedule (and on budget) and expected to 
be completed by the end of June 2020. 
 



We anticipate that receipt of our Certificate of Occupancy, and all related inspections required 
by law, in mid-summer 2020.  For this reason, and to ensure on-time opening of our school, we 
are seeking provisional approval of the Boston School Committee pending the receipt of all of 
the aforementioned certificates and inspections. 
 
Please describe any additional context about physical plant/ safety here, if necessary. 
 
Regarding safety, we are investing in top-of-the-line security equipment and technology to 
maintain a secure campus.  For example, there will only be one means of entry into the school.  
This entrance will have two layers of restricted access.  For all individuals who are not members 
of the school community, they will need to be visually inspected upon buzzing at the first 
doorway, and then inspected again at the front office window before being allowed in the 
secured school space. 
 
Of course, we will conduct all required evacuation and safety drills, discussing what to do in the 
cases of different types of emergencies with our students in age-appropriate ways. 
 
The design of the school is as follows: 
 
Ground Floor 
 
 

 



Mezzanine 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Here are several renderings of the school: 
 

 
 

 
 

 



Mission and Educational Philosophy 
 
Please describe the school's mission and educational philosophy. 
 
Mission.  The Croft School exists to engage our students and their families in a unique and 
exceptional schooling experience by treating each moment as an opportunity to teach, support, 
and inspire. We are a tight-knit, diverse community committed to tackling challenges inside the 
classroom and throughout our city. Our teachers, the pillars of our students’ daily experiences, 
provide a balanced, rigorous, student-centered education that prepares children to excel in and 
productively contribute to a rapidly-changing world. Our graduates emerge from Croft as 
problem solvers who possess exceptional academic skills, a strong sense of self and purpose, 
and a passion for lifelong learning. 
 
Philosophy.  At Croft, we believe that young children have an intrinsic desire to learn, and that 
teaching and learning – through investigation and exploration – must build on each child’s 
natural interests and curiosity.  We believe that warm and positive relationships are paramount 
and that children learn through their interactions with their family, teachers, and peers.  We 
believe that learning is fluid; social and emotional skills, cognition, motor and perceptual skills, 
and literacy can and should be developed simultaneously through cross-disciplinary 
activities.  We believe that play is important, allowing for deep engagement and understanding 
by creating and revisiting experiences connected to the curriculum.  And we believe that 
children must have many opportunities for choice. 
 
We approach the design of our early elementary program with balance and intentionality as 
guiding principles. We offer a balance between structured academic time and purposeful play; 
between academics and social-emotional learning; between active and quiet time; and 
between indoor and outdoor learning. We are intentional in our annual and daily planning; 
every moment of every school day is thoughtfully planned to facilitate children’s learning and 
enjoyment. We take every opportunity to meet each child at his or her developmental level. 
 
Early elementary school grade levels are fundamental years in the lives of children; we take the 
responsibility of educating our learners seriously.  We strive to ensure that each child, above all 
else, enhances their love of learning.  Our students will build an outstanding core academic 
foundation in literacy, writing and mathematics, as well as understand how the world works (a 
“systems mindset”) through hands-on science and social studies theme-based projects.  They 
will have frequent opportunities to engage in play and physical activity.   As importantly, we 
help create an environment where students make friendships and improve their ability to get 
along with and work with others; enjoy a heightened self-esteem; get first-hand exposure to, 
and an understanding of, the local community; and begin to develop a sense of identity and an 
ethos of service. 
 
 
 
 



Please define your educational goals and objectives.  
 
We measure our success in early elementary school by the enthusiasm our students have for 
learning and by the skill-progression that each child demonstrates.  Our literacy and math 
curricula are aligned with rigorous national common core standards intended to ensure all 
students build the foundation to be on a college preparatory track as they grow older.  We 
measure our progress through a combination of observational and formal (NWEA MAP) 
assessments, student portfolios, and parent interviews.  
 
Instructional Time 
 
How many days of instruction per year? Please attach a copy of your proposed school 
calendar. 
 
Like most private schools in Massachusetts, The Croft School will have 170 school days each 
year.  Please see attached proposed school calendar for the 2020-21 school year. 
 
How many hours of instruction per school day? Please list proposed start and end times for 
your school day. If this varies by day of the week, please describe. 
 
Our school doors open at 7:30am, daily, to provide for a flexible drop off window from 7:30am 
until 8:30am.  Our regular school day begins daily at 8:30am and ends at 3:00pm.  Extended day 
options are available until as late as 5:30pm, daily. 
 
During a typical school day, there are 290 minutes of classroom instruction; 40 minutes of 
eating time (morning snack and lunch); and 60 minutes of outdoor play.  A sample schedule for 
Kindergarten for Monday-Thursday is shown below (see next page). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7:30-8:30 Welcome and Arrival 

8:30-8:50 Morning Meeting 

8:50-9:05 Phonics 

9:05-9:50 Reader’s Workshop 

9:50- 10:20 Morning Recess and Snack 

10:20-11:00 Math Workshop 

11:00-11:30 Writer’s Workshop 

11:30-11:50 Lunch 

11:50-12:40 Outdoor Play 

12:40-1:30 Music/Art/PE/Science 

1:30-1:40 Read Aloud 

1:40-2:15 PBL (science and social studies projects, continued in play) 

2:15-2:50 Purposeful Play  

2:50-3:00 Closing Circle 

 
As noted elsewhere, all students participate in a weekly trip somewhere throughout the city of 
Boston (or beyond) on Friday afternoons.  For a typical trip, we leave at 11:30am and return at 
2:45pm. 
 
 
 
 
 
 
 
 
 
 



Please use the following table to describe your curriculum in each of the following 
instructional areas and note how many hours per week a student receives each subject. 

 
Subject    Hours/Week          Curriculum 
Math 5 TERC Investigations and Singapore Math (blend) 
Science &Technology 3 Foss Kits and various, vetted software programs and 

teacher-written instruction. 
History & Social Science 2 We facilitate a progressive, hands-on approach to 

science and social studies. Our teacher–written 
curriculum centers on experiences that allow for a 
cross-disciplinary, project-oriented exploration of 
critical skills and concepts.  

Language Arts 10 Our students learn both to understand the meaning 
of what they read and also to decode words and 
sentences. In addition to ensuring our classrooms 
are awash in language and literacy materials and 
activities, incorporated organically through the 
whole day, literacy and writing are taught in a 
workshop model. We utilize dynamic grouping 
strategies to enable students to accelerate reading 
and writing growth at just the right pace for each 
child, ensuring the pace at which each student 
moves through the curriculum is developmentally 
appropriate. 
 
The curricula that we use for reading and writing 
are:  
Lucy Calkins Reading Units of Study 
Lucy Calkins Writing Units of Study 
Fundations Phonics 

The Arts 4 Music and visual arts are taught in groups of 10, 
allowing for hand-on experiences and motion in 
music with a teacher-written curriculum 

Physical Education 3 Physical education follows a teacher-written 
curriculum which utilizes developmentally 
appropriate activities to build macro motor skills, 
balance, strength, flexibility, coordination, and 
collaboration. 

Foreign Language  Extended 
Day 

Foreign language is taught in our afterschool 
program and is optional. Children in the foreign 
language class learn through language immersion, 
music, art and games. 

 



Educational Materials 
 
Please describe the educational materials available to your students (e.g., textbooks, 
individual instructional materials). 
 
Reading: We provide classroom libraries with over 1,000 titles and book bins for independent 
reading, text sets for guided reading lessons, alphabet and card manipulatives for word study, 
extensive read-aloud collection. As well as all materials related to Lucy Calkin’s Reading Units of 
Study and Fundations phonics curriculum.  Students will also have access to RazKids (a digital, 
leveled library) and Lexia Core5 (adaptive phonics and reading instruction software). 
 
Writing: Our students will have access to writing booklets, pens, pencils, charts and folders, 
scissors, tape, and colored pencils. As well as all materials related to Lucy Calkin’s Writing Units 
of Study curriculum. In younger grades, and as necessary for older children, we will also provide 
Handwriting Without Tears materials.  
 
Math: All math manipulatives that accompany the Investigations and Singapore Math curricula. 
For example: counting cubes, number cards, counting bears, geometric tiles, 3D shapes, 
geoboards, number lines, ten frames, etc. Students will also have access to Dream Box 
(adaptive math instruction software). 
 
Science: Non-fiction texts, Hands-on experiments and Foss Kit materials. 
 
Arts: paint, clay, pastels, paper, scissors, glue, instruments, music, and miscellaneous other 
materials for projects. 
 
Physical Education: Jumps ropes, balls, cones, hula hoops, and miscellaneous other materials 
for activities. 
 
Please describe the computers and other technology available to students, and how they are 
used to enhance learning. 
 
We will have a 1-2 student to iPad ratio in grades K1-1, and 1-1 computer ratio for grades 2-6.  
We will use these to publish writing and learn to navigate online resources and computer 
ethics. We will also leverage high-quality educational software such as Lexia Core5, Dream Box, 
and RazKids. 
 
Please describe the library resources and services available to your students. 
 
Each classroom will have an extensive library with over 1,000 fiction and non-fiction titles. The 
books will represent the diversity of our student body, with authors and characters of varied 
cultural, religious, and ethnic backgrounds as well as family structure. It will be used for in-class 
reading as well as take-home reading.  Each class will also visit the community library once a 
month to borrow books and learn to use the city’s libraries. 



Student and Family Services 
 
Please describe health care services available to students. 
 
Our school, like most small private schools in Boston and beyond, will contract with a part-time 
certified nurse whose hours will increase as school enrollment increases in the years ahead.  All 
staff members will be trained in first aid and CPR. 
 
Please describe guidance and counseling services available to students. 
 
We will contract with a psychologist and/or social worker to provide guidance and counseling 
services to our students.  We have followed this approach in our Providence-based school, with 
positive outcomes and results. 
 
Please describe your student discipline policy. 
 
Our classrooms are designed to be spaces in which students feel welcomed and safe at all 
times.   
 
We use Responsive Classroom strategies. Teachers prevent conflict by modeling and teaching 
classroom routines and social skills.  When an issue does arise, the teacher has a private 
conversation with the child and uses a logical consequence when necessary. Clear and open 
communication is kept with families surrounding behavior and discipline. 
 
In events that require further support, the head of school partners with the teachers and 
parents to develop next steps that will help support the child in their learning and classroom 
behavior. 
 
 
Please describe any additional educational opportunities available to students (including 
interventions or enrichments), if appropriate. 
  
Interventions and Enrichments. With a two-teacher model, we are able to design and 
implement both social and academic remediation and extension within the classroom. These 
personalized teaching moments can occur in small groups, partners, or in one-on-one coaching.  
 
Weekly Excursions. On a weekly basis (typically, Friday afternoons), our teachers and students, 
along with parent participants, take a local trip to get to know amazing people, places, and 
resources within their city and state. Examples of trip destinations include museums, historical 
sites, local nonprofits, farms, local businesses, the seashore, the theatre, art or music studios, 
universities, cafés, and outdoor spaces, among others.  We aspire to build our students’ 
recognition of the many relationships and connections that exist throughout their communities 
 



Community Meetings. We begin and close every school day with a community meeting. These 
are times for rhyming and singing, word and math games, and classmate sharing.  They are 
times for building a positive and respectful classroom community, as well as celebrating the 
amazing attributes each child contributes to the classroom. They are times to establish rituals 
and routines that are fun and help foster an organized learning environment. Most importantly, 
they are time to develop relationships, which are the foundation of a strong classroom 
community. 
 
Social-Emotional Learning. To support the social and emotional development of every Croft 
child, our teachers blend a formal evidence-based curriculum with meaningful and strategic “in 
the moment” class or small group conversations about social dynamics and decision-
making.  Our curriculum supports our teachers in proactively developing children’s skills for 
recognizing and managing emotions, empathy, positive relationships and problem solving. 
 
Flexible Arrival Time. Families may drop off students anytime between 7:30am and 8:30am. We 
offer a variety of engaging arrival activities before our daily community meeting begins at 
8:30am. 
 
Extended Day. For an additional fee, families may choose for their child to stay at our school as 
late as 5:30pm daily. After a snack is provided at 3:00pm, students engage in an extended day 
enrichment activity from 3:15-4:15pm.  Between 4:15pm and 5:30pm, students engage in 
reading, art, activities and play of their choice until they are picked up to go home. 
 
Please describe your system to promote family engagement and foster strong, positive 
relations between school and community. 
 
Family Engagement.  We know that many families look to their children’s school as a way to 
engage in a tight-knit family community. We endeavor to facilitate the development of these 
bonds among our families.  
• An on-site family cafe with complimentary coffee, tea, and snacks; magazines and 

newspapers; WiFi access; a library of innovative and interest parenting books; and, most 
importantly, a place to feel comfortable at our school and to meet other families  

• An open-classroom policy - parents are always welcome in their child’s class 
• Ample volunteer opportunities throughout the school and in the child’s classroom, including 

on Friday trips 
• Several “big events” during the school year that are a celebration of learning and our 

community (e.g., our Harvest Feast, our Winter Solstice Celebration, our 100th Day of 
School Festivities; and our “Grand-friends” Day) 

• Every six weeks, catered or potluck dinner conversations for all Croft families, often 
featuring guest speakers 

• An annual springtime celebration for current and new Croft families and students 
• Pop-up events, for Croft children and their families, throughout the summer months 
 
 



Community and School Relations.  We believe that the community is an extension of the 
classroom.  Beyond being good neighbors, we aim to actively participate in community events 
and teach our students and families how our community is connected and how to respectfully 
use its resources.  
 
Among other partnerships, one of the ways we accomplish this is through weekly trips.  For 
example, kindergarten students may learn what it means to be a community helper, and after 
learning about local volunteer organizations, choose one to learn more about and visit.  In 
Providence, our class chose the local animal shelter and learned that what they needed were 
cat and dog chew toys, so the students sewed their own and visited the site, where they 
donated their creations. We will also participate in other, more common, community events 
such as clean ups and food drives.  
 
8. School Staff and Administration  
 
How is your school staff organized? Please include the total number of staff by position, 
including administrative as well as teaching staff. 
 
Our school, at full capacity, will be made up of eight grade levels with one cohort of twenty (20) 
students per grade level.   Every classroom at The Croft School has two Co-Teachers, who 
collaborate on all aspects of lesson planning and delivery.  Our K1 classroom has one additional 
Associate Teacher to provide additional support. 
 
At full capacity, our staff will be made up of:   
 
1 Head of School  
1 Associate Head of School 
1 Operations Manager 
1 Operations Associate  
16 Classroom Teachers 
1 Associate Teacher (K1) 
4 Extra-curricular teachers: Art, PE, Music, Science 
1 School Nurse 
2 Associate Educators  
 
We will also contract with specific therapists, coaches, counselors, and afterschool staff. 
 
 
Please attach a copy of the school's organizational chart. This chart should include all 
positions (including administrative and teaching staff), and clearly indicate all reporting 
relationships. 
 



 
 
 
Describe the minimum and average qualifications of your teaching staff. 
 
The minimum qualifications of our classroom teachers are: 
 

• 3+ years of early elementary education experience 
• A Bachelor’s Degree 
• Current authorization to work in the United States is required. 

 
In addition, we seek teachers who possess: 
 

• A contagious love for teaching, children, and nurturing students’ natural curiosity, 
instilling in them a lifelong passion for learning. 

• Enthusiasm for designing and delivering creative, engaging lessons and theme-based 
projects. 

• An entrepreneurial spirit coupled with an ambitious work ethic. 
• Outstanding communication and collaboration skills, inclusive of empathy for others, 

thoughtful listening, team-orientation, and enthusiasm for being part of a co-teaching 
environment.  

• Ability to create a safe, joyous learning environment, inclusive of excellent classroom 
management strategies and skills. 

• Ability to design and lead targeted, small-group instruction.  
• Self-reflectiveness, humility, and an eagerness to continually improve one’s practice. 
• A strong desire to remain in the role for 5+ years. 

 
With respect to “average qualifications,” we can use our Providence campus as a proxy.  In 
Providence: 



• 75% of our teachers have a Master’s Degree / other advanced degree 
• Our teachers’ mean number of years of teaching experience is 6.8 years. 

 
What is the average teacher-student ratio? What is the average and maximum class size? 
 
Our average student-teacher ratio is 10-1.  Our maximum class size is 24 students. 
 
Please describe the process for evaluation, support and development of your staff. 
 
Support and Development. We have a master teacher that provides modeling, coaching and 
support for 3-4 classrooms. We also provide professional development from outside sources 
(such as Columbia Teacher College or Responsive Classroom training) depending on the needs 
of our staff.  
 
Evaluation. The head of school formally observes and evaluates all teaching staff on a quarterly 
basis, using a transparent rubric.  For teachers struggling to meet the school and students’ 
needs, head of the network will also support head of school in their evaluation. 
 
Please describe the process for reviewing criminal offender record information [CORI) of 
current and prospective employees and volunteers, as required by law. 
 
All employees and volunteers (and prospective employees and volunteers) must go through a 
comprehensive background check before participating in school activities.  We use an 
outsourced partner, Checkr, to facilitate our background checks.  Our background check system 
includes the following review: CORI; SORI; SSN Trace; and Global Watchlist Search. 
 
**It is important to note here that, as of February 17, 2020, we have made three critical hires 
for the 2020-21 school year: 
 
Head of School – Peter Cipparone.  Throughout his professional career, Peter has worked to 
provide quality educational experiences to diverse groups of students. After graduating from 
Brown University and completing a Fulbright Teaching Assistantship in Spain, Peter learned to 
teach as an apprentice at the Shady Hill School in Cambridge, MA. He then taught 4th grade at 
two NYC Public Schools. He loved developing classroom community, sparking debates about 
real-world math problems and read aloud books, and engaging in project- and community-
based learning experiences with students. Inspired by his classroom experiences, he attended 
and completed a PhD program at the University of Michigan focused on teaching and teacher 
education. Since July 2018, he has served as a vice principal at the Lawrence School in Brookline, 
where he primarily works with Kindergarten through 2nd grade teachers, students, and families. 
Peter lives with his fiancé Liz in Jamaica Plain. 
 
Grade K Teacher – Sophia Vallada.  Sophia has taught first and second grade for the last five 
years at one of the top-performing public schools in Boston. 
 



Grade K Teacher – Lauren Chamberlain.  Lauren taught Kindergarten for six years at public 
schools in Arizona.  She has also held various managerial roles at Citizen Schools for the last five 
years. 
 

 
 
 
 
 
 
 
 
 
 
 
 

      Peter           Sophia    Lauren 
 
 
Student Performance Assessment  
 
Please describe your system for evaluating students' skills, competencies and knowledge. 
Please include the types of assessments used, frequency of assessments, and how you 
document the results of these assessments. 
 
(Please note: we have included methods we will be using in Kindergarten.  In upper grade 
levels, we will be using alternate tools, etc., but we felt this was sufficient for illustrative 
purposes.)  We use a combination of formal and informal assessments, both cumulative and 
summative to tailor our teaching to our students’ needs and evaluate their progress in the 
development of certain skills. We use the NWEA MAP assessment to measure our progress as a 
school.  
 
Reading: 
Fountas & Pinnell Running Records – 3x’s per year, more frequently as needed. 
Sight Word Assessments – 3x’s per year, more frequently as needed. 
 
Writing: 
Lucy Calkins On-demand writing prompts – at the beginning and end of each unit of study 
Words Their Way Spelling Inventory – 3x’s per year, more frequently as needed. 
 
Math: 
All end of unit assessments that accompany the TERC Investigations units.  We document the 
results of the assessments in student files, and reports of student progress are sent home 
quarterly, more frequently as needed or upon request.  



Records 
 
Please describe your system for maintaining student records, including attendance, health, 
discipline, student schedule, progress reports and results of assessments. Please note how 
you ensure that student records are kept in a secure and organized manner that is consistent 
with federal and state student record laws to the extent applicable. 
 
We will adhere to MA 603 CMR 23.00, and all applicable federal laws, with respect to all 
aspects of our maintenance of student records. 
 
First, all information and data contained in or added to the student record shall be limited to 
information relevant to the educational needs of the student. 
 
Second, the school principal or his/her designee shall be responsible for the privacy and 
security of all student records maintained in the school.  The principal will insure that student 
records under her supervision are kept physically secure (in our administrators’ office and 
electronically), that authorized school personnel are informed of the provisions of 603 CMR 
23.00 and M.G.L. c. 71, § 34H and are educated as to the importance of information privacy and 
confidentiality; and that any computerized systems employed are electronically secure. 
 
Third, with respect to access to student records: 
 

a) A log shall be kept as part of each student's record. If parts of the student record are 
separately located, a separate log shall be kept with each part. The log shall indicate all 
persons who have obtained access to the student record, stating: the name, position 
and signature of the person releasing the information; the name, position and, if a third 
party, the affiliation if any, of the person who is to receive the information; the date of 
access; the parts of the record to which access was obtained; and the purpose of such 
access.  

b) The eligible student or the parent, subject to the provisions of 603 CMR 23.07 (5), shall 
have access to the student record. Upon request, copies of any information contained in 
the student record shall be furnished to the eligible student or the parent.  

c) Subject to 603 CMR 23.00, authorized school personnel shall have access to the student 
records of students to whom they are providing services, when such access is required 
in the performance of their official duties. The consent of the eligible student or parent 
shall not be necessary. 

d) Except for the provisions of 603 CMR 23.07(4)(a) through 23.07(4)(h), no third party 
shall have access to information in or from a student record without the specific, 
informed written consent of the eligible student or the parent.  

 
Please describe how student transcripts are (or will be) maintained, and your process for 
issuing transcripts in response to requests of students and former students in accordance 
with G.L. c. 71, § 34A. 
 



Every student's transcript shall be maintained by our school and will only be destroyed 60 years 
following his/her graduation, transfer, or withdrawal from the school.  When a transcript is 
requested by an outside institution (e.g., another school), we will issue the transcript and 
copies of said materials only with the permission of the student (or former student’s) 
parent/guardians or, when age appropriate, the former student. 
 
Financial Support 
 
Please attach documentation of your organization's legal status. These should include copies 
of the articles of incorporation and the certification of tax-exempt status. 
 
Please see attached.   
 
Please attach a copy of your organization's most-recent tax return. 
 
Please see attached. 
 
Please attach a copy of your organization's annual budget, including all anticipated revenues 
and expenses, for the current year, as well as for each of the next two years. Please note any 
major budgetary assumptions made (e.g., student enrollment, per-pupil tuition rates, 
anticipated grants): 
 
Please see attached. 
 
Additional Financial Information (Narrative). 
 
The most significant risk a new private school faces is financial: what if students do not enroll 
and tuition revenues do not materialize?  What if costs balloon beyond expectation?  Most 
critically, what if the school runs out of cash?  The Croft School in Boston is very fortunate to 
have many mitigations against these risks.  For example: 
 

• Before commencing construction, we raised significant funding that more than supports 
all construction costs; all start-up costs; and anticipated losses in our school’s early years 
(when enrollment is low) 

• The funding we have raised allows for us to support a socio-economically diverse 
student body, and a sizable component of our funds will support financial scholarships 
over the first 10 years of the school’s life 

• We have had to opportunity to build and operate The Croft School in Providence, 
learning key lessons about anticipated expenses for our Boston school.  We have 
budgeted conservatively to ensure we are being fiscally responsible. 

 
 
 


